
 
 

Yury Averkiev, PMP 
+65 91125904 • averkiev@live.com • Singapore 

 

IT Product Manager / Solutions Architect 
 

SUMMARY 

Decisive, action-oriented and result-focused professional offering 15 years of experience in IT software 
development industry with over 6 years of project management experience. Offer strong leadership and 
successful team building skills. Management background includes leading teams, developing and 
managing budgets, monitoring project standards for all deliverables, creating strategies, overseeing 
technical design, documentation, conducting training, and maintaining quality assurance and 
management of own start-up company. Proven technical background includes software architecture, 
software development, object-oriented analysis and design, requirements analysis, and data modeling. 

EMPLOYMENT OBJECTIVE 

A position as a product or project manager that will allow me to apply my managerial and technical skills 
and experience in production of leading-edge information solutions. 

ACHIEVEMENTS 

• Established a company and made it profitable within first year of operation. 
• As a project manager, I delivered effective, efficient and reliable IT solutions to the company 

customers on time and within the budget. 
• Led design and development of several software products that received numerous awards and 

industry recognition. 

SKILLS 

• Product and Project Management, Team Building and Leadership, Multi-site Team Management 
• UML, Object Oriented Design, Rational Unified Process. 
• C#, ASP.NET, .Net technologies, C++, STL, COM/ATL/DCOM/COM+/WMI, MFC, QT library. 
• XML, HTML, Java, Microsoft Office Object Model, Microsoft Management Console Snap-in 

Development 
• Windows Installer and InstallShield. 

SOFTWARE 

• Project Management: Microsoft Project, Microsoft SharePoint Server 
• Development Tools: Microsoft Visual Studio, Team Foundation Server, InstallShield, MS Source 

Safe, Bugzilla, MS Office, StarTeam, SeaPine, Altova XML Suite, CVS 
• UML Modeling: Rational Rose, Microsoft Visio 
• Databases: Microsoft SQL Server, Access, MySQL, Pervasive.SQL 
• Platforms: Windows, Linux 



 
 

 
 

EMPLOYMENT EXPERIENCE 

Founder and Director 2003 to Present 
SmartCode Solutions (www.s-code.com), Singapore - Started a software development company 
specializing in creating remote computer management and screen sharing solutions. 
• Established strategic vision and elevated organization's profile throughout the IT community. 
• Author of SmartCode VNC Manager the world famous, award winning remote computer management 

and remote desktop access software. 
• Assembled and managed multidisciplinary project teams for product development. 
• Provided employee development, coaching, mentoring, and team building. 
• Managed launch of three new products. 
 

Project Manager 1999 to 2003 
SWsoft (www.swsoft.com), Singapore 
• Successfully initiated and managed several highly visible projects within the organization. 
• Coordinated with other internal departments including Quality Assurance, Product Operations, and 

Production Support. 
• Supervised and conducted architecture, design activities as well as code reviews. 
• Provided employee development, coaching, mentoring, and team building. 
• Designed, architected and participated in the development of a client-server framework containing 

more than 600000 lines of C++ code. 
• Project tracking and reports created using Rational Rose UML, MS Project, Visio and PowerPoint. 
 

Sr. Software Developer 1998 to 1999 
SWsoft (www.swsoft.com), Singapore 
• As Team Leader on Pervasive.SQL Control Center project, participated in software requirements 

design and led software development and QA efforts. 
• Designed and implemented a GUI framework, which was later reused in other company projects. 
• Supervised junior developers. 
 

Programmer Analyst 1996 to 1998 
Euro Inter-Soft, Moscow, Russia 
• Worked as a programmer analyst on the team responsible for creating a Java based CRM system. 
• Provided support for testing which included regression, unit, and system testing. 
 

Programmer Analyst 1995 to 1996 
SPURT Ltd, Moscow, Russia 
• Performed programming of several Borland C++ based applications that were used to manage and 

monitor various hardware attached to a PC. 
 

EDUCATION 

B.S., Computer Science 1995 
University of Electronic Technologies, Moscow, Russia - University of Electronic Technologies 

M.S., Computer Science 1997 
University of Electronic Technologies, Moscow, Russia 



 
 

 
 

CERTIFICATIONS AND TRAININGS 

• Certified ScrumMaster, 2010 
• PMP, Project Management Professional, 2009 
• MCTS, Microsoft Office Project 2007, Managing Projects, 2009 
• MCP, Microsoft .NET Framework 2.0 - Application Development Foundation, 2006 
• MCP, Developing Desktop Applications with Visual C++ 6.0, 2001 
• Rational RequisitePro Tool Training, 1999 
• Rational Object-Oriented Analysis and Design With UML, 1999 
• Rational Requirements Management With Use Cases, 1999 

PERSONAL INFORMATION 

Age 35. Married. 1 child. 
Languages: fluent English, native Russian. 
Citizenship: Singaporean. 

REFERENCES 

Available upon request 

 


